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BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020
PHUONG HUONG HOAT PONG NAM 2021

I. TINH HINH CHUNG NAM 2020.

Trong niam 2020 nganh nong nghiép da gip rat nhiéu nhimg kho khin
thach thirc, nganh thuéc BVTV bi anh hudng manh do cac nguyén nhan sau:

- Tinh hinh thoi tiét dién bién phirc tap: Pau nim 2020 tai nhiéu tinh
thanh phia Bac gip nhitng con mua bt thudng trai mua, trong d6 c6 nhiéu tinh
d3 bi mua da gay anh hudng phan nao dén san xuat hoa mau va cdy an trai. Cac
tinh tir Duyén hai mién Trung, Cao Nguyén dén cac tinh Pong bang song Ciru
Long chiu anh hudéng nghiém trong cua han han va xam nhap man. Cay laa, rau
mau va cay an trai bi anh hudng nang né, nhiéu dién tich cay tréng bi chét do
khé han va ngap man.

- Tiép tuc dén quy 4 nam 2020 dién bién thoi tiét c6 nhiéu diém bat loi
khi cac tinh mién Trung tir Nghé An cho dén Phu Yén bi anh hudng truc tiép tir
cac con bdo gay ngdp lut dién rong, hoa mau va cdy an trai phan 16n bi hu hong
thiét hai dang ké. Bén canh dé vy lta phia Bic cling thu hoach xong va nghi
d6ng, phia Nam va Cao Nguyén ciing bi tic dong manh boi dot mua bdo & mién
Trung, nudce lii tai Pong bang song Ciru Long 1én nhanh, anh huong dén mot s6
tinh trong laa vu ba.

- Gia nong san: Trong khoang sau thang diu nim nhiéu mit hang noéng
san khong thé xuat khau dugc dan dén gia néng san xudng thap, gay Un &, nong
dan chap nhan thua 13, bé mic. Tuy nhién tir quy 3 tré di mot sé nong san nhu
ciy an trai, gao, ca phé, tiéu, diéu da co luong xuat khau gia ting so voi cac
thang dau nam.

- Bén canh d6 v&i ap luc doanh sé ban hang trong cc thang cudi ndm cia
cac cong ty cao, canh tranh manh, cac chinh sidch uwu dai va chuong trinh 16n
dugc nhiéu cong ty ap dung cho khach hang, nhung nguoc lai tim 1y khach hang



trong thoi gian qua c6 nhiéu dich chuyén va phong thu, c6 déu hiéu co gon trong
hoat dong kinh doanh vé&i suy nghi mia vu dén dau mua dén d6 nén viéc ban
hang gip nhiéu thach thirc va kho khan.

- Ngoai tac dong cua thoi tiét, tir thang 2/2020 toan x3 hoi bi tac dong
manh bdi dich bénh Covid 19. Cac hoat dong tiép xtic ban hang va quang ba ho
trg kinh doanh khong thuc hién do cac quy dinh cdm tu tdp dong ngudi, han ché
di lai va tiép xac nham tranh 1y nhiém dich bénh.

- V6i dién bién thoi tiét khic nghi¢t khong thudn cho mua vu va sy bung
phat dich bénh Covid 19, bén canh d6 nhiéu san pham dugc Cuc BVTV loai dbi
tuong va cAm dua ra khoi danh muc luu hanh nén viéc kinh doanh thuéc BVTV
trong nim 2020 hét sic khé khin, nhu cAu giam st nghiém trong. Doanh sd
toan thi truong BVTV suy giam manh (gan 40%).

II. KET QUA HOAT PONG NAM 2020.

Vi thue té tinh hinh ndm 2020 cuc ky kho khan nhu vira néu trén, can bo
nhan vién Cong ty di tich cuc chu dong tim moi giai phép tiét giam chi phi, co
céu lai lao dong, duy tri san xuét, on dinh doi sdng ngudi lao dong; tip trung
vao chinh sach ban hang linh hoat, giit vitng khach hang truyén théng, ting
cudng mo rong hé théng phan phdi, ..., nén két qua kinh doanh cudi nam 2020
duogc cai thién, tuy chua dat ké hoach dugc giao.

Két qua thwe hién cac chi tiéu.

- Céc chi tiéu co ban theo B4o cdo hop nhit

NAM 2020 <0
I TIEU NAM 2019 . THUC HIEN
Stt CH KE HOACH a— % 2019
: GIA TRI %
1 | vén Didu l¢, ddng 244.607.920.000 | 244.607.920.000 | 244.607.920.000 | 100.0% | 100.0%
2 | Vén chii s6 hitu, ddng | 324.627.566.325 | 338.261.924.111 | 338.299.203.847 | 100.0% | 104,2%
3 | Tong doanh thu, dong | 643.519.244.278 | 655.553.493.875 | 529.249.203.675 | 80,7% | 82,2%
4 | Doanh thu thudn, ddng | 609.066.271.244 | 633.553.493.875 | 507.882.027.517 | 80.2% | $3.4%
5 Eg;;huan trude thue, 4.446.079.768 | 26.936.923.000 | 17.871.816.131 | 66.3% | 402.0%
6 Eg;;huan sau thue, 1.633.512.452 | 21.549.538.400 | 14.416.075.466 | 66.9% | 882.5%
Ty 1€ LN trude thue/
7 : 0,69% 4.1% 3.38%
D.Thu ° ° ’
3 qu co ban/ Co6 phicu, 29 e8] s6
dong




- Trong d0, cac chi tiéu co ban ctia Cong ty me:

NAM 2020 SO
Stt CHI TIEU NAM 2019 . THUC HIEN
KE HOACH h AR 2019
GIATRI | %
1 | Vén Didu l¢, dong 244.607.920.000 | 244.607.920.000 | 244.607.920.000 | 100.0% | 100.0%
2 | Vén chit so hitu, dong | 316.780.223.229 | 330.084.992.605 | 328.657.003.841 | 99.4% | 104.2%
3 | Téng doanh thu, dong | 605.706.407.183 | 630.000.000.000 | 503.695.709.800 | 80.0% | 83.2%
4 | Doanh thu thuan, ddng | 571.253.434.149 | 608.000.000.000 | 482.417.009.787 | 79.3% | 84,4%
5 é‘grllghuan trude thué, 2756.909.652 | 26.937.000.000 | 15.067.663.081 | 55.9% | 546.5%
6 ég;;lhuan sau thue, 1.717.464.068 | 21.549.600.000 | 12.004.151.801 | 55.1% | 698.9%
7 Ty 1¢ LN trudc thue/ 0.46% 428% 2.99%
D.Thu

1. Hoat dong kinh doanh & phit trién thwong hiéu.

- Hé thong phan phoi:

+Xéc dinh 16 xu thé hién nay quyét dinh viéc tiéu thu san pham khong
con 1a cdp 1 ma dich chuyén xudng cip 2. Vipesco tiép tuc ra soat dé tao quan
hé va c6 chinh sach cho khoang 2.000 dai 1y cap 2 bén canh viéc tiép tuc duy tri
quan hé tt véi cap 1 hién co.

- San pham:

+Khai thac 1am méi cac san pham c6 hoat chit cii: Vicarp dé timg budc
thay thé cho phan nao san pham bi cAm.

+Pua ra thi truong 05 san phdm maéi: thude trir sdu Masterole 24SC, san
pham trir bénh Lessick cua nha san xudt Rainbow, san pham trir co Glunat
150SL, thudc trir bénh Wifi 1.0EW do Vipesco diang ky, san pham trir bénh
ICTOP — cua Nhat Ban

- Chinh sach ban hang:

+Pa phdi hop véi cap 1 chuong trinh ban hang “ H trg Covid 19 va han
man” truc tiép xudng cdp 2 v6i gia hd tro ctia mot s6 san pham dé thuc day thi
truong, hd tro dai 1y ban hang tdn trong chién dich bé Thé tich diém vao thung
san pham.

+Tim kiém, danh gia, md rong thém mot s6 khach hang cép 1 khu vuce Tar
giac Long Xuyén, Nam song Hau, Bic song Hau, Pong Thap Muoi va Mién
DPong.

+Ap dung chinh sach kich cdu ngin han nham ddy manh doanh s6 va thu
tién trong vu Pong Xuén, gitip cho can cén tai chinh duoc on dinh va kéo giam
cong no trong khach hang



+Thyc hién chuong trinh khuyén mai cho khach hang ban 1é (cép 2) dudi
hinh thirc tich liiy thé san pham d6i chuong trinh qua ting, quay sd, kich thich
ngudi ban 1é ban san pham ciia Vipesco va dam bao dugc quyén loi trong kinh
doanh.

+Thyc hién chuong trinh khuyén mai trung han “ Pong hanh cing khach
hang — 1an thtr 20” va “Tich 16c d6n xuén” cho khach hang cép 2

+Duy tri va thuc ddy xuét khau sang cac nuéc Dai Loan, Cambodia.
- Hoat dong Marketing:

- Do tinh hinh dich Covid 19 d& dam bao cong tic chdng dich, Cong ty
tap chinh céc hoat dong:

+Cho thudc dung thir, trinh dién va hoi thio dau bo, tu van ban hang tai
dai 1y ban 1¢ (vo1 s6 lugng nong dan dudi 20 ngudi cho moi cude).

+Thuc hién cac hoat dong quang cédo trén cac dai phat thanh huyén,

+Thuodng xuyén ghé tham tiép xtc thuc ddy ban hang voi cac dai 1y cép 1

+Phat quang cao va bai viét phat trén mang xa hoi Zalo, Facebook.

2. Hoat dong tai chinh.

- Vipesco da thuc hién cong khai tai chinh theo quy dinh, cong bd rong
rii theo dung thoi gian quy dinh ciia Cong ty co phan.

- Thuong xuyén ki€m tra giam sat tai chinh, xay dung va kiém soat tai
chinh noi bo.

- Luon kiém soat rui ro tai chinh bang cach ki€m soat cac khoan phai thu,
phéi trd. Chi s6 ng¢ trén tong ngudén von kinh doanh luén duy tri & mrc 33%-
39%, chi s6 ng so vo1 von chua sé hitu luén duy tri & mire duéi 1.

- Thuong xuyén kiém soat, trich 1ap cac khoan du phong theo quy dinh dé
giam thiéu t6i da rui ro tai chinh.

- Pa dang hoa cac ngudn vén vay dé tim kiém ngudn vén kinh doanh véi
chi phi sir dung von thap.

3. Hoat dong nghién ctru va phat trién san pham.

- Cong tac nghién ctru hoa, cong nghé san xuit, dinh muc vét tu: tong sb
mau thir nghiém trong nam 2020 14 2.012 cong thirc; trong d6 322 cong thirc ap
dung vao san xuét; nghién ctru cai tién 05 san pham dang luu hanh theo hudng
nang cao chét luong, giam chi phi nguyén vat lidu trong gia thanh san pham va
d3 4p dung dua vao san xuat.



- Cong tac phat trién san pham moi:

+San pham thudc gia dung: Pau nam 2020 trudce tinh hinh dich Covid-19
bung phat bd phan nghién ctru cia Cong ty da tap trung nghién ctru, dang ky va
san xut dua ra thi truong san pham Vip1, VipOne, VipCare gop phan chung tay
phong chéng dich cung ca nudc, déng tho1 mang lai doanh thu va lgi nhuén cho
Cong ty. Ngoai ra trong nam 2020 Cty ciing dwgc Cuc quan 1y moi truong y té
cap phép luu hanh 03 san pham gia dung moi.

+San pham thudc bao vé thyc vat: Trong nim 2020 Céng ty dugc Cuc
bao vé thuc vat cap phép luu hanh san pham thude trir c6 Glunat 150SL (thay
thé cho san pham Vifosat 480SL bi cAm luu hanh) va san pham thudc trir bénh
sinh hoc Wifi 1.0EW. Trong nam 2020 b phan nghién ctru da nghién ctru hoan
thién 14 cong thirc san phAm méi, trong d6 06 san pham da hoan thién ho so ndp
dang ky san phAm méi.

4. Cong tac Quan tri - phat trién ngudn nhan lye.

- Cong ty c6 phan Thudc sat tring Viét Nam thuc hién nghiém chinh Bo
luat Lao dong cuia Nha nudc Viét Nam. Thang bang lvong cua Cong ty tuan thu
theo quy dinh cta phap luat. Cong ty thuc hién dung viéc nop va thanh toan day
du cac ché do Bao hiém x4 hoi bat budc, giai quyét day dii cac ché do chinh sach
cho Nguoi lao dong theo dung quy dinh cua phap luat.

- Cong ty di tham gia Bao hiém tai nan con ngudi 24/24h cho tit ca
Nguoi lao dong. T chitc kham sirc khoe dinh ky theo quy dinh dé phat hién
bénh nghé nghiép, thuc hién ché do an giita ca, bdi dudng doc hai va nghi dudng
stre ding d6i tuong.

- Cong ty thuc hién tbt cong tac Bao hd lao dong, trang bi dﬁy du cac
phuong tién bao hd ca nhan, thuc hién nghi€ém cac quy dinh an toan trong san
Xuat.

5. Hoat dong dau tu.

- Trong nam 2020 da hoan tat viéc dau tu ddi véi cac hang muc sau:

+ Pau tu 02 xe tai 1,8 tan cho Phong kinh doanh va phat t}rién thuong hi¢u cua
Cong ty nhdm phuc vu nhu cau hoat dong phan phoi sdn pham cho thi truong.

+ Hé théng 02 bdn chira dau DO va dau KO phuc vu nhu cAu san xuat va cong
tac an toan chira chay tai Nha may Binh Duong.

- D6i v6i Nha may sang chai, gia cong va dong goi thudec BVTV tai KCN
Ptrc Hoa 1-Long An :



+ Dy 4n thué dét tai KCN Dtric Hoa 1 — Long An: da hoan tat thi tuc thué dét
véi tong mirc dau tu: 79.564 triéu dong. D3 duogc cp gidy ching nhin quyén st
dung dat ngay 08/01/2020.

+ Dy 4n Nha mdy sang chai, gia cong va dong goi thudc BVTV tai KCN Puc
Hoa 1-Long An: Cac hd so phéap 1y lién quan dén dy 4n co ban di hoan tat: da
dugc cap gidy phep thanh 1p Chi nhanh tai Long An, con dau hoat dong Chi
nhanh, céng van chap thuan vé cong nghé cia Sé Khoa hoc Cong nghé, quyét
dinh phé duyét Bao cao danh gia tac dong mdi truong (BTM), Gidy chtng nhan
dang ky dau tu, Gidy chimg nhan quyén st dung dt.

III. CAC GIAI PHAP THU'C HIEN KE HOACH NAM 2021
1. Tinh hinh chung 3 thiang diu nim 2021.

Budc vao nam 2021 nganh nong nghi¢p c¢6 nhitng tin hi¢u tich cuc hon
nam 2020, dic biét thoi tiét co nhimg thudn loi dang ké, tuy nhién van c6 nhimng
yéu td kho khan tac dong dén tinh hinh mua vu dién ra tai mot sb khu vuc phia
Nam.

- V& dién bién thoi tiét -mua vu

+Phia Nam bat dau budc vao giai doan mua kho va ciing 1a thoi diém
chinh vu ctia Vu Bong Xuan 2020- 2021, nudc trén cac song giam manh, han
min xam nhap vao ndi dong tir cudi thang 1 va thang 2 trén cac tinh mot sb tinh
DPdng bang song Ciru Long, tuy nhién cuong do ning nong va mirc do xAm min
giam so v&i dau nam 2020. Véi viée ngudi nong dan va chinh quyén cac dia
phuong da phan nao ¢ kinh nghiém trong chdng han min, mic do anh hudng
dén cay trong cling dd dugc cai thién va giam bét. Vu lia Pong Xuan 2020-
2021 dién ra thuan loi véi dich hai thép, nong dan thu hoach vu Pong Xuan
trong giai doan cubi thang 2 va thang 3, phan 16n dién tich laa tai PBSCL dat
nang suat cao va gia lta tang kha cao, c¢6 loi cho ngudi néng dan. Bén canh d6
cac ving Mién Pong Nam Bo va Cao Nguyén thoi tiét ciing kha thuan loi cho
cay trong phat trién. Tai khu vuc mién Trung va phia Bic, vu Xuan Hé dién
bién thu4n loi, ba con nong dan dd xudng gidng dong loat sau Tét 4m lich, thoi
tiét thuan loi cho mua vu.

- Thi truomg thudc bao vé thuc vét: trong nhimg thang diu nim co
nhirng chuyén bién tich cuc so voi cung ky 2020 do lta dang duoc gia, tim 1y
noéng dan trong lua phan khoi, ting dau tu. Tuy nhién thoi tiét thuan loi, sau
bénh xuit hién it, bén canh dé gia rau mau, hoa qua gidm manh do dich nén
cling d3 tac dong dén tinh hinh kinh doanh thudc BVTV.

- Gia ca nguyén vat liéu: Trong quy 1 gid nguyén liéu dang c6 nhiing
bién dong ting manh do ngudn cung bi thiéu hut va chi phi van chuyén tir cac
nuoc nhu Trung Quéc, An Do, Chau Au, Nhat Ban tang manh. Pac biét 1a nhom



thudc co va phu gia gia tang 30% so vai thoi diém trude tét Nguyén dan; Chai
nhua, bao mang, thiing gidy, nhan déu tang tir 8-15%.

2. Ké hoach niim 2021.

= Doanh thu ban hang va cung cap dich vu: 525 ty dong.

= Loi nhuén trude thué: khong thap hon 15 ty dong.

= Dy kién chia c6 tirc: khong thap hon 4%/ von Diéu 18.

Pé linh hoat viéc diéu hanh hoat dong san xuat kinh doanh, kinh dé nghi
Pai hoi dong co dong thuong nién uy quyén cho HPQT diéu chinh ké hoach
kinh doanh, chia c6 tirc 2021 cho pht hop thuc té.

3. Hoat dong kinh doanh & phat trién thwong hi¢u.

- San phim:

+Tang cuong thuc déy ban cac san phém chu luc, Fijione, Visen,
Vifusuper, Vibam, Vicarp (bu ddp cho cac san phdm bi cdm kinh doanh trong
nam 2021 Virigen, Virofos). Tap trung cac hoat dong thi truong cho cac san
pham méi dua vao khai thac: San pham trir ¢ Glunat 150SL, trir bénh Wifi,
Lessick, Fenrole

+Khai thac kinh doanh san phdm Vifarat 0,005AB dang tim hat thoc
dung trir chudt ngoai dong rudng.

+Duy kién hop tac va chon phan phbi 02 san pham ciia cic cong ty nudc
ngoai .

+Tiép tuc hoan thién hd so dang ky san pham méi theo yéu cau cua Cuc

BVTV trong d6: 01 san pham thudc trir dc, 4 san pham trir sdu va 2 san pham
trir bénh.

- Kénh phan phoi:

+Tiép tuc tim kiém, danh gia, mo rong hé théng khach hang cdp 1 khu
vuc TGLX, NSH bTM va MbHCM.

- Chinh sach ban hang:

+Ap dung chinh sach kich cdu ngin han nham day manh doanh s6 va thu
tién theo tirng thoi di€ém mua vu va dich hai

+Thuc hién chuong triph hau mai trung han “ Déng he‘lr}h cung khach
hang 20217 cho khach hang cap 2 thong qua tich liy The tich diém trong thung
san pham.

- Hoat dong Marketing:

+Tuy theo dia phuong, tinh hinh dich Covid 19, tiép hanh thyc hién cac
chuong trinh hoi thado ban hang, hi thao k¥ thuat chuyén de.

+Thuc hién cac hoat dong quang cédo trén cac dai phat thanh huyén,



+Thuc hién cac hoat dong quang ba trén cac phuong tién thong tin dai
chung, mang xa hoi, Zalo, Facebook,

+Thuong xuyén ghé tham tiép xtc thuc dy ban hang véi cac dai 1y cap 1
va 2.

4. Hoat dong tai chinh.

- Bén canh vi¢c thic day ban hang, cong tac quan ly cong ng ludn duoc
uu tién hang dau, tich cuc thu hdi, giai quyét cac khoan ng kho doi.

- Pay manh cong tac quan 1y tai chinh, xay dung hé thong kiém soat tai
chinh chat ch€, kiém soat chi tiéu theo b phén quan 1y.

- Kiém soat cac khoan dau tu, mua sdm tai san.

- Kiém soat nguén von 6n dinh, lanh manh va bén virng, ddm bdo chi phi
st dung vOn thap nhat.

5. Hoat dong nghién ciru va phat trién san pham.

+Dap ung kip thoi dinh mac vat tu cho san xuét, ddm bao duogc chat
luong nguyén liéu dau vao va san pham dau ra trong toan Cong ty.

+Thuc hién kip thoi cac thir nghiém vé hiéu lyc sinh hoc ctia san pham dé
phuc vu cho viéc dang ky sdn pham mai va dap Uimg yéu cau kinh doanh cua
Cong ty.

- Hoat ddng cai tién san pham.

+Tlep tuc cai tién thay d6i phu gia trong san pham thudc trir ¢ Glunate
150SL dé nang cao hiéu lyc sinh hoc ctia san pham.

+Tiép tuc cai tién thay dbi phu gia trong cac san phdm thudc BVTV dé
nang cao chat luong va giam chi phi nguyén vat li¢u trong sdn pham.

- Hoat dong phat trién san pham moi:

+San pham gia dung: Hoan thién tai liéu k¥ thuat dé dang ky 02 san phdm
trr moi thay thé cho san pham chira hoat chat Chlorpyrifos bi cam.

San phém thube bao vé thuc: Tap trung hoan thién cong thirc, thur hi¢u luc
sinh hoc, hoan thién tai li¢u k¥ thuat dé dang ky 08 san pham thuoc bao vé thuc
vat.

6. Cong tac Quan tri - Phat trién ngudn nhén luc.

- Cong ty ra soat danh gia lai hoat dong tai cau trac, lién tuc nd luc xay
dung va diéu chinh cac chinh sach nhan sy va quan tri nguén nhan lyc moi
nham cung ¢, phat trién ca vé chat va luong nguon lao dong cho Cong ty dé dat
muc ti€u tang truéng hang ndm. Chu trong cong tac dao tao, dac bi¢t 1a dao tao
nodi bg. Tao di€u kién thudn loi cho moi can by nhan vién phat trién sy nghi¢p
thong qua cong tac quy hoach can bg, danh gia hi¢u qua cong viéc. Xay dung
diéu chinh ché d¢ phuc loi, dai ngd mai cho can bo nhan vién phu hgp, ddm bao



tinh linh hoat, cong bang, twong xtng muirc do cong hién va canh tranh trén thi
truong lao dong.

7. Hoat dong diu tu.

- Lap Bao cdo nghién clru kha thi Dy an Nha may sang chiét, gia cong,

dong goi thude Bao vé thuc vat giai doan 1, cong sudt 9.500 tin san phim/nim
tai Khu cong nghi¢p Ptic Hoa 1 — Long An trlnh phé duyét.

- Sau khi Bao cdo dugc phé duyét s& tién hanh thu tyc xin cap phép xay
dung Nha may. Khi co gidy phép xay dung Cong ty trién khai x@y dung Nha
may tai dia diém néu trén dap ung cac yéu cau dé on dinh san xuét, ning cao
ning lyc canh tranh, ddp tng cic yéu cdu vé méi trudng, PCCC, an toan lao
dong va co tinh hién dai, &p dung dugc cac cong nghé mai.

TONG GIAM POC

Nguyén Than



